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strategies for optimizing youth engagement 
Short-format Video Content 

Short-formatted vertical content has emerged as a dominant format in the world of social 
media. Platforms like Instagram Reels, TikTok, and YouTube Shorts rely on the creation of 
engaging and attention-grabbing videos to maintain user interest. This research paper will 
delve into four key strategies for optimizing viewer engagement on these platforms: capturing 
attention within the first second, providing frequent stimuli, utilizing the Pavlov effect, and 
ending videos with effective calls to action. 

Capturing Attention in the First Second 

The first second of a video is crucial for retaining viewer attention. This brief period is when 
viewers decide whether to continue watching or to scroll past the content. To captivate viewers, 
creators can employ fast animations, prominent sound effects, and text on the screen. 

• Sound Effects: Research has shown that auditory stimuli, especially unexpected or 
engaging sounds, can capture attention effectively (Sakuraba, 2018). This can be 
observed in the frequent use of catchy music and sound effects in popular short-form 
videos. 

• Fast Animations: The use of rapid transitions and animations, such as jump cuts, zooms, 
and motion graphics, can pique viewer interest (Lin C. , 2019). 

• Text on Screen: Utilizing text overlays or captions in the first second helps convey the 
video's purpose or a teaser of its content, increasing the likelihood of viewers staying 
engaged (Lee J. K., 2021). 

Providing Frequent Stimuli 

To retain viewers for an extended duration, creators must provide continuous stimuli 
throughout the video. These stimuli can include sound effects, fancy animations, or 
captions/subtitles. 

• Sound Effects: The use of recurring sound effects at key moments within a video can 
reinforce the Pavlovian response, discussed later, and maintain viewer engagement 
(Ishii, 2020). 

• Fancy Animations: Incorporating visually stimulating animations can maintain viewer 
interest by offering a dynamic viewing experience (Blum, 2019). 
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• Captions/Subtitles: Adding captions or subtitles enhances accessibility and caters to 
viewers who prefer muted videos, making the content more inclusive (Shepherd, 2018). 

Utilizing the Pavlov Effect 

The Pavlov effect, which involves associating a stimulus with a specific response, can be 
harnessed by content creators to accentuate important keywords or sentences. Using a bell-
sound or on-screen text as a cue can anchor viewers' attention and direct it to key elements of 
the video. 

• Bell Sound: Research on classical conditioning indicates that associating a bell sound 
with specific elements in a video can trigger viewer recall and engagement (Watson, 
1920). 

• Text Cues: On-screen text or graphics, when strategically placed, can serve as visual 
cues to highlight important information, similar to the way salient text appears in 
memes and social media content (Lewandowsky, 2018). 

Ending with a Call to Action 

The concluding segment of a video provides an opportunity to engage viewers in a meaningful 
way. Ending videos with a call to action encourages viewers to perform an action that benefits 
the creator or themselves, fostering a sense of interaction and community. 

• Beneficial Actions: Calls to action can prompt viewers to like, share, comment, follow, 
or engage with the creator's content, thus increasing engagement metrics and 
promoting virality (Smith, 2020). 

• Viewer Benefits: By emphasizing how the action benefits the viewer, such as gaining 
knowledge, improving skills, or finding entertainment, creators can increase the 
likelihood of viewers complying with the call to action (Wright, 2019). 

Conclusion 

In the fast-paced world of short-formatted vertical content on platforms like Instagram Reels, 
TikTok, and YouTube Shorts, understanding the psychology and strategies that capture and 
retain viewer attention is essential for content creators. By leveraging techniques such as 
capturing attention within the first second, providing frequent stimuli, utilizing the Pavlov effect, 
and ending with a call to action, creators can enhance viewer engagement and build a loyal 
audience. 

In an age where digital content continues to evolve, staying attuned to these strategies is vital 
for the success of content creators and for ensuring that short-formatted vertical content 
remains engaging, entertaining, and impactful. 
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Dynamic Registration Forms 

Contact and registration forms are essential elements in websites and applications, as they 
serve as the initial point of interaction between users and the platform. In recent years, dynamic 
forms that display one input field at a time, often with a "Next" or "Continue" button, have gained 
popularity. This approach differs from static forms, which present all input fields 
simultaneously. This paper aims to investigate why dynamic forms tend to receive more sign-
ups compared to their static counterparts, focusing on user interaction, visuals, playfulness, 
simplicity, and straightforwardness. 

User Interaction 

User interaction is a crucial element in the success of web forms. Dynamic forms guide users 
through a step-by-step process, which encourages continuous engagement. Users feel a sense 
of progression and are less overwhelmed, reducing the likelihood of abandonment. Static 
forms, on the other hand, can appear overwhelming, leading to frustration and decreased user 
engagement (Wroblewski, 2008).  

Visual Appeal 

Dynamic forms often incorporate visually appealing animations and transitions, making the 
form-filling process more engaging. This can enhance the overall user experience and create 
a positive first impression. Visual appeal can also convey a sense of professionalism and 
trustworthiness, influencing users to complete the form (Lin J. , 2016).  

Playfulness 

The playfulness of dynamic forms can make the interaction more enjoyable for users. The step-
by-step nature of these forms can create a sense of gamification, providing users with a fun 
and interactive experience. This playfulness not only increases the likelihood of users 
completing the form but also contributes to a memorable and positive user experience (Brown, 
2017).  

Simplicity and Straightforwardness 

Dynamic forms simplify the form-filling process by breaking it down into smaller, manageable 
steps. This approach reduces cognitive load and makes it easier for users to complete the 
form. Furthermore, dynamic forms often feature clear and concise instructions for each field, 
improving user understanding and reducing errors (Krug, 2014).  
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Empirical Evidence 

Empirical evidence supports the hypothesis that dynamic forms outperform static forms in 
terms of sign-up rates.  

A great example is the sign-up form used in the CultureShock project by Future Face in 
collaboration with Visit Amstelveen. While this project was running, we received less than 5 
sign-ups within the first month using a static form.  

This drastically improved after we changed to a dynamic form, resulting in more than 15 sign-
ups within 2 weeks. Both time periods had very similar ways of promotion and website visits, 
so it’s obvious that the conversion rate drastically improved after switching from a static form 
to a dynamic form. 

Also, numerous case studies have shown that dynamic forms lead to higher conversion rates, 
decreased form abandonment, and improved user satisfaction (Kumar, 2020). 

Conclusion 

Dynamic contact/registration forms, which present one textbox at a time with a button to 
proceed, have been demonstrated to receive more sign-ups than static forms. The factors of 
enhanced user interaction, visual appeal, playfulness, simplicity, and straightforwardness 
contribute to this phenomenon. Implementing dynamic forms can lead to increased user 
engagement, a better overall user experience, and ultimately higher conversion rates.  

In today's competitive digital landscape, it is essential for web designers and developers to 
consider the benefits of dynamic forms when optimizing their platforms for user interaction 
and sign-up conversions. 

Future research can delve deeper into the psychological aspects of user engagement and 
playfulness in dynamic forms, as well as explore the potential impact of dynamic forms in 
different industries and applications. 
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Interactive Explanatory Videos 

Example in left bottom corner of the following webpage:  

https://ourfutureface.com/projecten/cultureshock/ 

Websites today are increasingly complex, often leaving users overwhelmed or confused about 
where to start or how to navigate. Interactive explanatory videos, which allow users to choose 
their path and access different content based on their preferences, are emerging as a valuable 
tool for addressing these challenges. This paper explores why such videos are effective, 
focusing on interaction, choices, conversion, and addressing frequently asked questions. 

User Interaction 

User interaction is a cornerstone of web usability and the success of interactive explanation 
videos. These videos engage users by providing them with the agency to choose the content 
that best suits their needs. This interaction transforms passive viewers into active participants, 
leading to a more engaging and informative experience (Nielsen, 1993). 

Choices 

Interactive explanation videos offer users the freedom to make choices within the content, 
enabling them to explore specific topics or sections that resonate with their interests. This 
freedom to choose not only keeps users engaged but also provides a personalized experience, 
ensuring that the content remains relevant to their needs (Lee J. &., 2009). 

Conversion 

One of the primary objectives of interactive explanation videos is to guide users towards 
conversion actions, such as signing up, making a purchase, or engaging with the website's core 
functions. By presenting users with tailored choices and information, these videos can 
significantly increase conversion rates (Fogg, 2003). 

Frequently Asked Questions 

Interactive explanation videos can effectively address frequently asked questions, providing 
clear and concise responses within the video content. By doing so, users find answers quickly 
and conveniently, reducing the need to search for information in other sections of the website 
(Hassenzahl, 2006). 
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Empirical Evidence 

Empirical evidence supports the positive impact of interactive explanation videos. Case studies 
have shown that these videos lead to higher user engagement, improved satisfaction, and 
increased conversion rates. Furthermore, user surveys have indicated that users find these 
videos valuable in addressing their specific needs and navigational challenges (Webb, 2016). 

We also received feedback from youngsters about the interactive explanation video we used 
for our project CultureShock, highlighting how nice and fun it was to navigate, and how it helped 
them grasp and understand the concept of CultureShock. 

Conclusion 

Interactive explanation videos have proven to be an effective solution for helping users who 
are lost on a website or unsure of where to start. By enhancing user interaction, offering 
choices, improving conversion rates, and addressing frequently asked questions, these videos 
contribute significantly to improving the overall user experience. 

In an era where user satisfaction and website effectiveness are paramount, website owners 
and designers should consider the inclusion of interactive explanation videos to ensure that 
users can easily find the information they need and are guided toward the desired actions. 

Future research could further investigate the psychological and cognitive aspects of user 
decision-making within interactive explanation videos, as well as explore the use of these 
videos across various industries and contexts. 
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Synergizing Discord and Trello for Effective Communication 

Non-profit foundations focused on youthwork, content creation, and fostering engagement 
between youth and municipalities face unique challenges in coordinating diverse teams and 
activities. In response to these challenges, the integration of Discord and Trello as 
communication tools has gained popularity. This paper investigates why this combination is an 
effective solution, with a focus on communication, project management, and youth 
engagement. 

Communication in Youth-Oriented Non-Profits 

Effective communication is vital in non-profit organizations, particularly those oriented toward 
youthwork and community engagement. Discord provides a versatile and user-friendly platform 
for real-time text, voice, and video communication (Kraut, 2002). It facilitates quick and 
informal conversations, making it suitable for addressing urgent matters, brainstorming, and 
building a sense of community among team members. 

Project Management with Trello 

Trello, as a project management tool, enhances collaboration within youth-oriented non-profits. 
Its visual boards, lists, and cards simplify the organization of tasks and projects (Robbins, 
2009). Team members can use Trello boards to manage content creation schedules, youth 
engagement initiatives, and other projects efficiently. 

Integrating Discord and Trello 

The integration of Discord and Trello allows teams to seamlessly transition from discussions 
in Discord to project planning and tracking in Trello. Discord conversations can be linked to 
relevant Trello cards, making it easy to associate discussions with tasks, projects, or ideas. This 
integration ensures that communication is directly tied to actionable steps (Trello Inc., n.d.). 

Case Studies 

We, Future Face, have successfully implemented the Discord-Trello combination. We integrated 
Discord and Trello to manage content creation projects. This integration allows us to streamline 
communication among volunteers, organize content schedules efficiently, and improve youth 
engagement initiatives. Their experience suggests that the combination enhances teamwork 
and promotes a more organized approach to projects. 
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Youth Engagement and Civic Involvement 

The integration of Discord and Trello facilitates youth engagement in various ways. Discord 
offers an engaging platform for open discussions, event announcements, and volunteer 
coordination. Trello helps structure youth involvement initiatives, providing a clear overview of 
tasks and deadlines. This combination empowers youth to participate actively in the non-
profit's activities and promotes their engagement in municipal affairs (Holden, 2017). 

Conclusion 

The integration of Discord and Trello is a powerful communication and collaboration strategy 
for non-profit foundations dedicated to youthwork, content creation, and engagement between 
youth and municipalities. By simplifying communication, streamlining project management, 
and fostering youth engagement, this combination effectively addresses the unique challenges 
faced by such organizations. 

Non-profit foundations aiming to improve their communication, coordination, and youth 
engagement should consider the integration of Discord and Trello as a valuable asset in their 
operational toolkit. The real-world case studies presented in this paper provide tangible 
evidence of the benefits that this combination can bring to youth-oriented non-profits. 

Future research may delve deeper into the customization and specific use cases of Discord 
and Trello within non-profit organizations, as well as explore other potential software 
integrations that could further enhance their effectiveness.  
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